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Strategic direction 1: Implementation and progress monitoring  

 Project leaders: [enter names of project leaders]  Off track   Implementation delayed   On track   

2015 TERM 1 TERM 2 TERM 3 TERM 4 

PROCESS  MID TERM END TERM MID TERM END TERM MID TERM END TERM MID TERM END TERM 

 

1. LITERACY 

 Focus on Writing 

Teachers plan a 
unit of work with a 
writing focus. 

All students writing 
samples collected 
assessed and 
mapped on PLAN 

Teachers plan a 
unit of work with a 
writing focus. 

Review and revise 
school scope and 
sequence - writing 

Teachers plan a 
unit of work with a 
writing.  

Collect and review 
student writing 
samples. Update 
PLAN data, analyse 
for future planning. 

Units of work 
created during the 
year are shared on 
EDMODO site.  

Starting to embed 
writing strategies 
across curriculum 
areas.  

 

                        
2. NUMERACY 

.EnVision Maths 

TOWN 

Purchase materials 

Gather initial 
assessment data 

Staff attend 
professional learning 
for TOWN 

Teachers begin to 
plan teaching 
/learning programs 
incorporating 
EnVision maths and 
TOWN strategies 

Staff attend 
professional learning 
for TOWN  

Gather assessment 
data 

 Staff attend 
professional learning 
for TOWN  

Gather assessment 
data 

 Staff complete 
TOWN professional 
learning. 

Review EnVision and 
plan for 2016 

                        
3.PROFESSIONAL 
LEARNING  

Observation of 
experienced IR 
network 

 Trial run of IR with 
targeted staff  

 All staff from network 
schools participate in 
professional learning 
about IR 

 IR day run in small 
school 

Instructional Rounds 
groups are 
established.  

 

                        
Evaluation  

Evaluation processes 
and impact 
assessment 

Best Start 

L3 data 

L3 data 

PLAN data 

Australian Curriculum 
writing samples 

L3 data  

Classroom 
observations 

L3 data 

PLAN data 

L3 data 

NAPLAN  

Classroom 
observations 

L3 data 

PLAN data 

L3 data Annual Milestone 

 

                        
Resources  

Monitoring efficient 
and effective use of 
resources 

2 x $150 TOWN 
folders 

$3000  EnVision  

2 x $450 teacher 
days 

 2 x $450 teacher 
days 

 2 x $450 teacher 
days 

 Annual Milestone 

 

                        
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Strategic direction 2: Implementation and progress monitoring 

Project leaders: [enter names of project leaders]  Off track   Implementation delayed   On track   

2015 TERM 1 TERM 2 TERM 3 TERM 4 

PROCESS  MID TERM END TERM MID TERM END TERM MID TERM END TERM MID TERM END TERM 

 

1. SCHOOL 
PROMOTION 

Electronic/Print 

 

 

 

 

 

Events 

 

 

Professional 
Learning 

Staff establish 
Facebook page 
Social Media policy 
uploaded to website. 

Facebook linked to 
website 

Produce and 
distribute community 
leaflet 

Create an article for 
local newspaper 

Create an article for 
local newspaper 

 

Produce and 
distribute community 
newsletter 

Review and revise all 
promotional material 

Create an article for 
local newspaper 

Produce and 
distribute community 
newsletter 

All teachers regularly 
post to Facebook 
and update school 
website 

Create an article for 
local newspaper 

Review Facebook 
data and plan for 
2016. 

 

                        

 Pre-school Easter 
Fun Activities 
session  

 Library Visit  Education Week 
Open Day to include 
pre-school 

 Kindergarten 
Orientation 

Increased 
Kindergarten 
enrolment for 2016 

                        

Principal and SASS 
attend 
Communicating  and 
engaging with your 
community - 
workshop 

  Staff develop skills 
with ADOBE 
InDesign software 

 Research School app 
select one suitable 
for Avoca PS 

 

 Analyse survey 
results and plan for 
2016 

 

                        

Evaluation 

Evaluation processes 
and impact 
assessment 

       Annual Milestone 

 

                        

Resources 

Monitoring efficient 
and effective use of 
resources 

$320 Workshop fees 

 

$100 Printing costs      Annual Milestone 

 

                        
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Key funding initiatives: progress monitoring of initiatives, impact and resources 

  Off track   Implementation delayed   On track   

2015 TERM 1 TERM 2 TERM 3 TERM 4 

KEY INITIATIVES MID TERM END TERM MID TERM END TERM MID TERM END TERM MID TERM END TERM 

 

1. Aboriginal 
background funding 

 

 

1 X Classroom 
Teacher day per term 
for PLP process. 

 

 1 X Classroom 
Teacher day per term 
for case worker, 
parent/carer meeting 

 1 X Classroom 
Teacher day per term 
for monitoring and 
review NAPLAN data 
with parents. 

 1 X Classroom 
Teacher day per term 
for PLP process. 

 

All PLP’s are updated 
regularly with parent 
consultation.  

Copies of PLP’s 
suppled to FACS 

                        

Evaluation processes 
and impact 
assessment 

        

                        

Resources  
$1922 

$450  $450  $450  $450  

                         

 

2.English language 
proficiency funding 

 

N/A 

 

 

 

 

      Annual Milestone 

 

                        

Evaluation processes 
and impact 
assessment 

        

                        

Resources  
$0 

        

                         
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2015 TERM 1 TERM 2 TERM 3 TERM 4 

KEY INITIATIVES MID TERM END TERM MID TERM END TERM MID TERM END TERM MID TERM END TERM 

 

3. Socio-economic 
background funding 

 

 

 

 

 

 

 

      Annual Milestone 

 

                        

Evaluation processes 
and impact 
assessment 

        

                        

Resources  
$1344 

        

                         

 

4. Low level 
adjustment for 
disability funding 

0.2 LaST allocation 

 

SLSO employed 4hrs 
x 3 days per week 
=12 hours per week 

35 weeks in year 

       

LaST provides 
targeted  literacy and 
numeracy support to 
Stage 2 and Stage 3 
students 

SLSO supports 
literacy and 
numeracy for 
targeted students. 

                        

Evaluation processes 
and impact 
assessment 

LaSt and SLSO support students with ASD / learning difficulties / Aboriginal students.  This support results in fewer behaviour problems, improved student engagement and allows for targeted 
intervention strategies to be used.  

 

                        

Resources  
$24 354 

$540 per week x 35 = 

$18 900 

       

                         
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2015 TERM 1 TERM 2 TERM 3 TERM 4 

KEY INITIATIVES MID TERM END TERM MID TERM END TERM MID TERM END TERM MID TERM END TERM 

 

5. Support for 
beginning  teachers 

N/A 

 

 

 

 

 

      Annual Milestone 

 

                        

Evaluation processes 
and impact 
assessment 

        

                        

Resources  
($ value) 

        

                         

 

6. Location Loading Subsidise travel 
costs to School 
Swimming and Water 
Safety Program. 

 

   Funds used to cater 
for Book Week and 
Education Week 
activities.  

  Subsidise travel 
costs to Year 6 
farewell activity. 

 

 

                        

Evaluation processes 
and impact 
assessment 

Reduces overall 
expense for families 
with multiple students 
attending. 

   Encourages parents, 
extended family 
members and wider 
community to attend. 

  Reduces overall 
expense for families 
with multiple students 
attending. 

                        

Resources  
$1 854 

$700    $300   $500 

                         
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